To:  James V. Capparelli, City Manager
From: Dawn Malec, Chief of Police
Department: Police

Subject:

RFP for security upgrades to JPD

Purpose: To inform city stakeholders of security upgrades to two JPD buildings.

Facts:

a. This RFP will upgrade aging/end of life security cameras in and around the JPD main station and
JPD west substation.

b. This RFP will upgrade door access from 20+-year old scramble pad technology to HID door
strikes, which will improve security in and around the premises.

¢. Funding for this project will be a combination of grand funds and operational budget funds.
The RFP bid opening began the week of March 8, 2021.
The memo will be presented at the pre-council meeting on April 5, 2021 for approval and
execution of the document to begin the project.

Information provided by:

Michael Batis,
Deputy Chief of Police



